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Abstract: Employees are one of the most critical assets considered the driving force of operations in
a company. Many companies can determine their success by paying attention to employee produc-
tivity. In the retail store, the employee’s productivity relates to how employees can carry out daily
operational to-do list targets, punctuality, and initiative. Several factors, such as Leadership, team-
work, and environment, can influence employees’ productivity in a company. The support of the
organization is critical in creating a comfortable environment for the employees to work. Trust can
be given through Leadership and a comfortable co-team. With the proper support from the exter-
nals, the employee can perform better on the work. This research was conducted to analyze the
effect of teamwork and leadership style on employee productivity with trust as a mediator. This
research was conducted quantitatively, and the data will be analyzed using PLS. The subject in-
cludes employees of a store. The sampling technique used is saturated sampling. The results of this
study indicate that trust mediates the effect of leadership style on employee productivity. In addition
to the mediation test, it can be concluded that trust mediates the effect of teamwork on employee
productivity.

Keywords: employee productivity, leadership style, teamwork, trust

Jurnal Entrepreneur dan Entrepreneurship, Vol. 12, No. 2, September 2023, 169–182
ISSN 2302-1802 print / ISSN 2580-9393 online

*Corresponding Author.
e-mail: charly@ciputra.ac.id

INTRODUCTION

The retail industry is a business by which
a producer delivers a product or service to a
customer (Amadeo, 2021). The retail industry
works in that a manufacturer will send the
goods to the retailer and sell the goods to a
customer through a platform. According to
Naseri (2021), the retail market is a business
that comprises all operations involving the di-
rect sale of products or services by a corpora-
tion to the customer, which are often purchased
for personal or family use. Retailers can work
in both retail and institutional settings. They
both have one thing in common: many small
transactions. Instead, the wholesale market
works between businesses (rather than indi-

vidual customers); some corporations perform
both functions concurrently. Typically, the ac-
tivities engaged in the retail industry may be
classified into three distinct macro-areas
(Hameli, 2018); the first is food items, which
encompasses all activities that involve the dis-
tribution of food and associated products to
customers. Second is consumer goods encom-
pass include that sell products, many of which
are used over time. The thirds are long-lasting
products which include activities that provide
consumers with longer-lasting products such as
household appliances, furniture, or cookware.

Employee productivity is critical to any
organization to ensure the employee can per-
form the best result for the company. According
to Jarrar (2020), competence and psychological
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relatedness can motivate the individual to ini-
tiate behavior to optimize the function and
growth of the business. The success of an
organization is affected by employee productiv-
ity, which is a factor in the organization’s finan-
cial performance. In contrast, improved em-
ployee productivity positively affected organiza-
tional financial performance. Rehman et al.
(2018) stated that Employees’ efforts and en-
gagement determine organizational productiv-
ity. In an organization, employees are consid-
ered the most valuable asset that the company
has. In the retail industry, the employee’s pro-
ductivity is measured by the employee’s disci-
pline, punctuality, and initiative.

Toko Murah itself was founded in 1995.
Toko Murah is a distributor, supplier, and trad-
ing company that sells food products, bever-
ages, and all the goods people need in wholesale
and retail. Along with the region’s rapid devel-
opment, many competitors demand that the
company immediately change the sales system
to a more modern one. Still, they need to
eliminate the advantages of the previous sys-
tem. The researcher has interest in analyzing
Toko Murah Labuan Bajo since the researcher
will become one of the family business succes-
sor in the future. Therefore, it is important for
the business successor to understand and pro-
vide solutions in overcoming problem at Toko
Murah Labuan Bajo.

According to Ciulla (2020), the leadership
management of a business help to determine
and shape its success of a business. The pri-
mary role of Leadership is to help arrange for
the employees to work by the company’s goal.
The organization consists of employees who
join to work under the same management. The
employees are expected to work as a team to
ease the work. The retail industry is a business
that also requires coordination of leadership

and employee teams. The retail industry has an
enormous scope of work and involves a lot of
cooperation and coordination. Based on the
previous journal by Zaman (2019) found that
the best leadership style used in the current
condition is transformational Leadership. Trans-
formational Leadership focuses on creating dif-
ference and value for other people and not only
on gaining profitability or personal interest.
Based on that founding, the indicators and lead-
ership style used in this research is Transforma-
tional Leadership. According to Build et al.
(2019), the indicators of Transformational Lead-
ership are Visionary, Supportive, Team Focus,
Critical, Charismatic, and Professionalism.

In the organization, the employees are ex-
pected to work both individually and on a team.
Although individual performance is essential,
teamwork helps the company achieve its goals
better. According to Chapman et al. (2022), the
finding in research found that the support of
teamwork in an organization can engage trust
among employees, which leads to higher pro-
ductivity in the organizations. Atatsi et al. (2019)
also found that teamwork is one of the most
critical factors affecting employee productivity.

A team is a collection of employees di-
rected by a team leader or responsible for
teaching all members to maximize productivity
by providing advice, direction, encouragement,
and inspiration so that any allocated responsi-
bilities may be completed successfully (Lacerenza
et al. 2018). Teamwork is a way for organiza-
tions to group individuals to help and comple-
ment each other in achieving the main goals. In
a team, usually, the employees are formed with
employees who have different characteristics,
but they have the same goals and adequate
capabilities to perform the job (Sanyal & Hisam,
2018). The team is formed to ease up the
individual works, where the teams can achieve



Sephia Jasmine, Charly Hongdiyanto / The Influence of Teamwork and Leadership Style towards Employee Productivity
in Retail Store / Vol. 12, No. 2, September 2023, 169–182

171

more targets than the employees working indi-
vidually.

Costa et al. (2018) defined teams as people
collaborating to complete a job or project. A
team is a distinct group of two or more indi-
viduals that engage dynamically, interdepen-
dently, and adaptively toward a valued objective
and mission, each allocated to execute a spe-
cific function or task with a finite life-span of
membership. Similarly, Kozlowski (2018) de-
fined a team as a group of two or more people
who work together to fulfil and achieve a com-
mon and particular goal. An employee team is a
group of people who are interdependent in
their work and share responsibility for the de-
sired outcomes. Each team member needs to
collaborate with each other in order to achieve
the expected goals. The teams’ success relies on
individual capabilities to work with each other.

Based on the previous research by Dahmar-
deh and Nastiezaie (2019), trust significantly
affects employee performance. Trust can make
the employees increase their participation and
commitment. The employees feel supported and
engaged with the work in the organizations.
More than a company’s leader’s support is
needed to make the employees more commit-
ted. Interpersonal things such as trust can make
the employees have better relationships with
their leaders and co-working teams (Rezvani et
al., 2019).

Trust is defined as individual beliefs re-
garding the dependability and reliability of an-
other person. Trust is the individual’s belief
regarding others’ ability to do a task (Kloutsi-
niotis & Mihail, 2018). Trust includes the con-
fidence to believe in the other person to per-
form regarding their expected expectation. Trust
can be interpreted as an individual willingness
to trust other people or things regarding think-
ing of good intentions and honesty of other

parties in implementing competencies and reli-
ability toward their relationship with one an-
other (Iqbal et al., 2019). Trust is very crucial in
the relationship between two or more parties.
The foundation of trust is essential to ensure
continuous expectation and willingness to keep
the competencies.

The environmental support of leaders and
teamwork is crucial for the employee’s conve-
nience at work. The research was conducted to
help Toko Murah Labuan Bajo resolve the busi-
ness problem. Currently, employee productivity
is declining as there have been 16 employees in
the company who decided to resign in the past
5 months. The research aims to identify the
factors that affect employee productivity ham-
pered by resignation.

In this research, the Grand Theory used is
Social Exchange Theory. Social Exchange Theory
argues that all human connections are shaped
by subjective cost-benefit, which is rooted in
three vital areas: economics, psychology, and
sociology (Almaaitah et al., 2017). In addition,
the interactions between parties are usually
seen as mutually dependent and contingent on
the actions made by the other person. Accord-
ing to Almaaitah et al. (2017), social exchange
is a negotiated exchange between parties in
which both parties take responsibility for and
strongly depend on each other. A social ex-
change relationship in a typical work setting
determines the continuous retention or termi-
nation of a contract from either party. In this
research, the social exchange theory will apply
to psychology and sociology: implementing em-
ployee conditions based on Leadership, team,
and trust. The employees need a solid funda-
mental relationship with their leader and team
members to perform well. The relationship be-
tween the leaders and the team will be medi-
ated through trust. The employees need to feel
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secure and build trust in the work environment.
The success of trust building will strengthen
employee relationships with leaders and teams
to increase their work productivity (Jena et al.,
2018).

Relationship between Teamwork toward Trust

When people work together in an organi-
zation or a team, each individual knowledge,
skill, and ability are combined to achieve goals.
Members of effective teams trust each other,
and they also exhibit trust in their leaders.
Interpersonal trust among team members facili-
tates cooperation. trust among the team mem-
bers comes when members of the teams de-
velop confidence in each other competence.
According to Fulmer (2021), there is a positive
relationship between team performance and
trust. Alabi (2021) stated that trust in the team
helps to build a stronger bond between mem-
bers. Trust is an inevitable aspect when the
individual is working with other people. With-
out trust, the team would not be able to work
altogether. Kashif et al. (2021) found that trust
positively affects teamwork. Trust helps the
employee’s ability to have a positive relation-
ship with the existing co-members in order to
work together with each other. Therefore, the
suggested hypothesis is H1: The team work
affects the employee’s trust.

Relationship between Leadership toward Trust

Leadership is the anchor of the organiza-
tion to direct and navigate the employee’s ac-
cordance with the goals. The leader’s job is to
give a sense of encouragement and trust among
the employees. A supportive leader can engage
and foster trust in the hierarchy and fellow
employees. According to the previous research

by Phong et al. (2018), Leadership positively
affects employee trust. Syakur et al., (2020), an
effective transformational leadership style, were
able to create mutual trust in the relationship
between leaders and employees. To execute the
specified task in a collaboration situation, team
members collaborate and rely on the skill and
professionalism of other team members. Mem-
bers of a team who have yet to build cognitive
trust among themselves are unwilling to put up
additional effort to coordinate their activities in
order to complete the task at hand. (Hödding-
haus and Hertel, 2021). Therefore, the sug-
gested hypothesis is H2: The leadership style
affects the employee’s trust.

Relationship between Trust toward Employee’s
Productivity

Trust generates the behavioral basis of
teamwork, which results in organizational syn-
ergy and better performance of employees. The
development of trust within the organization is
the responsibility of the individuals. Creating a
conducive and trustable environment for syner-
getic teamwork is the responsibility of organi-
zations. Mistakes minimization, quality outputs,
increase in productivity, and customer satisfac-
tion is the variety of criteria through which the
team performance is measured (Kloutsiniotis &
Mihail, 2018). Tate et al. (2021) found that
trust affects employee productivity. Trust makes
employees believe in the direction that impacts
employee productivity because they are able to
perform better. Jaðkevièiûtë (2021) trust helps
to increase employee’s commitment and reduce
their desire to leave the company. Trust has led
to employees’ higher commitment to work and
employee productivity. According to Zakaria et
al. (2021), a recent study found that employee
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in organizations. Ali et al. (2021) found that
Leadership has positively affected employee
productivity. With good Leadership, the em-
ployee can have clear direction to make their
work better and more productive. Agustina and
Kristiawan (2021) also support the recent find-
ing that Leadership has significantly affected
employee productivity. The employees need to
be directed and taught by the leaders to work
correctly. The leader has the job of guiding the
employees to work better and meet the com-
pany’s standards. Therefore, the suggested hy-
pothesis is H5: The leadership style affects
the employee’s productivity.

METHOD

The research was conducted with quanti-
tative methods. Expatiating on this definition,
Bloomfield and Fisher (2019) describe quantita-
tive research methods as the explaining of an
issue or phenomenon through gathering data in
numerical form and analyzing with the aid of
mathematical methods, in particular statistics.
In this research, the data that has been gathered
will be analyzed using PLS. The research uses
trust as mediating variable. A mediating vari-
able explains the association between the inde-
pendent and dependent variables. The research
use Toko Murah Labuan Bajo as the research
object. The characteristic of retail stores is the
retail business will deal directly with consum-
ers. Retail businesses need to have a product
payment system and process that is not compli-
cated, fast, and easy. Being involved in the retail
business also means understanding market price
competition in order to provide the best price
for consumers and get maximum profit. Many
retail businesses provide more services in reach-
ing consumers such as providing offline and

trust has significantly affected employee pro-
ductivity. Therefore, the suggested hypothesis is
H3: Trust affects employee productivity.

Relationship between Teamwork toward
Employee’s Productivity

Teams have a significant influence on em-
ployee performance and the organization’s fu-
ture. According to the research on the issue,
the notion of teams is beneficial in facilitating
organizational growth and improving employee
performance. Said, the major goal of teamwork
is to use an effective way to increase employ-
ees’ occupational performance as well as their
personal abilities and talents that fulfil work-
place needs. The relevance of teamwork in the
organization depicts that the idea of two or
more people tends to be better than the con-
cept of one individual, that the result of a team
is much better than all the rest of its parts
(individual members), that members of the team
could indeed completely trust each other, that
they might help each other, and that working in
a team can cause interaction to be built up well,
resulting in positive changes. Therefore, the
suggested hypothesis is H4: The team work
affects the employee’s productivity.

Relationship between Leadership toward Em-
ployee Productivity

The leader’s function in a team is to orga-
nize and lead the employee’s in their work.
With adequate surveillance and direction, the
employees can perform and meet the organiza-
tional expectation. The leader exists to help the
employees on making maximal contributions
toward the team and company. Recent studies
by Saha et al. (2018) found that Leadership has
significantly influenced employee productivity
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online stores, shopping consultations, and many
other extra things. In this research, the subject
is the employees working at Toko Murah Labuan
Bajo, which consists of 53 people. The data will
be gathered through a Survey, in which the
respondent will be given sets of questions in
printed papers to record their answers. The
survey is a technique of gathering information
by having respondents fill out a list of ques-
tions. The questions given will be close-ended.
The questionnaire will be distributed among
private company employees and measured using
a Likert scale.

The validity test is used to determine the
questionnaire’s validity. The convergence valid-
ity determines the correlation between the index
and variable scores. Suppose the loading factor
is more significant than 0.7, and the average vari-
ance extracted (AVE) is more significant than 0.5.
In that case, the indicator is considered adequate,
and it can be concluded that it meets the conver-
gence validity criterion (Sobri et al., 2019). Reli-
ability is the degree of accuracy of testing tools
in measurement settings. To use all metrics as a

measurement instrument for their respective sys-
tems, the total reliability value must be greater
than 0.7. Cronbach’s alpha is a statistical method
for assessing the reliability of testing instruments
by measuring internal accuracy (Sobri et al.,
2019).

Internal model testing is also known as
structural model testing. The inner model aims
to analyze the present values to identify the
effect of the independent factors on the depen-
dent variable. The extent of the influence that
the dependent variable contributes and the sig-
nificance of the predictions may all be utilized
to establish the model’s inner fit. This model
may be tested using the contribution of R-
square (R2) or the coefficient of determination
and direction coefficients (Abdullah & Hartono,
2015). R2 measures the importance of the inde-
pendent variable (X) in characterizing the de-
pendent variable (Y) and the mediating variable
(Z) (M). In the test, the R2 value will be
between 0 and 1. f R2 is greater than 0.5, it is
considered good. In comparison, the more the
R2 value gets to 1, the better the study model is

Figure 1 PLS Analysis Model
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for the independent variables to describe the
dependent and mediating variables.

A hypothesis is a swift response to the
study’s objectives (Dutta et al.,2020). The out-
come of hypothesis testing will be a research
decision on whether to accept or reject the
hypothesis. In order to have a significant effect
on other factors while testing this assumption,
the t-test value must be more than 1.96. Fur-
thermore, if the calculated t - value is less than
1.96, the variable is believed to have no impact
on other variables. In this study, the amount of
hypothesis testing is positive, with an alpha
value of 5%.

Each variable in the core notion of SEM
analysis may have a moderating effect on the
relationship between the independent and de-
pendent variables. The dependent variable (X)
can influence the mediating variable (M), and
the mediating variable (M) can affect the de-
pendent variable (X) (Y). The mediation impact

of the independent variable on the dependent
variable is examined via mediation testing. This
mediation test paradigm is classified into three
types: complete mediation, partial mediation,
and no mediation. The research model is shown
in Figure 1.

RESULTS

All items on the questionnaire in this study
can be extracted perfectly and have a loading
factor value > 0.7. The analysis shows that the
items used in this study have an excellent ability
to explain constructs. The result shows that the
study indicators have already passed and are
considered valid according to convergent valid-
ity. In order to be considered valid, the value of
AVE must be greater than 0.5. The analysis
result indicates that all data variables have passed
the criteria, where all AVE values are more
significant than 0.5.

Table 1 Outer Loading

  Employee's 
Productivity 

Leadership 
Style 

Team Work Trust 

EP1 0.751 
   EP2 0.798 
   

EP3 0.769 
   

EP4 0.831 
   

EP5 0.820 
   

LD1 
 

0.807 
  

LD2 
 

0.821 
  

LD3 
 

0.757 
  LD4 

 
0.797 

  
LD5 

 
0.724 

  
LD6 

 
0.830 

  
TR1 

   
0.842 

TR2 
   

0.708 
TR3 

   
0.837 

TR4 
   

0.800 
TR5 

   
0.825 

TW1 
  

0.783 
 

TW2 
  

0.790 
 

TW3 
  

0.835 
 

TW4 
  

0.792 
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The finding of the Fornell Larcker test
criterion has been met following the standard.
All variables are valid because each variable’s
AVE root value is greater than that variable’s
correlation value to other variables. As a result,
all of the variables analyzed have passed the
discriminant validity. The loading value of a
construct is greater than the loading value of
the construct on other constructs. The analysis
indicated that all variables had passed and com-
pleted the standard testing. In conclusion, all
data variables can be used and considered valid
since they have already passed the convergent
and discriminant validity tests.

The composite reliability result is consid-
ered reliable if the value exceeds 0.7. The next
test conducted to test the data reliability is
Cronbach Alpha, where the data is considered
valid if the variable value is more significant
than 0.6. All variables are reliable because the
composite reliability value is more significant
than 0.7 or Cronbach’s alpha is greater than

0.6. According to the composite reliability and
Cronbach Alpha results, it can be known that
the data used in this research are dependable.

On the hypotheses proposed, H1: Team-
work affects the employee’s trust. According to
Table 3, Team Work has a significant positive
effect on trust because the t statistics value is
2.785. The result shows that teamwork posi-
tively affects trust since the result of the t-
statistic value is greater than 1.96, and the p-
value is 0.006, which is smaller than 0.05. The
conclusion of the first hypothesis, teamwork
has a significant and positive relationship with
the employee’s trust. This finding is supported
by Sanyal et al. (2018), where teamwork affects
employees’ trust. Dahmardeh and Nastiezaie
(2019) stated that teamwork could increase
employee commitment, engagement, and trust.

On the hypotheses proposed, H2: The
leadership style affects the employee’s trust.
According to Table 3, Leadership style has a
significant positive effect on trust because the t

  
Cronbach's 

Alpha rho_A 
Composit

e 
Reliability 

Average Variance 
Extracted (AVE) 

Employee's Productivity 0.853 0.854 0.895 0.631 
Leadership Style 0.879 0.884 0.909 0.625 
Team Work 0.813 0.816 0.877 0.640 
Trust 0.862 0.865 0.901 0.646 

 
Original 

Sample (O) 
Sample 

Mean (M) 

Standard 
Deviation 
(STDEV) 

T Statistics 
(|O/STDEV|

) 

P 
Values 

Team work (X1) trust (Z) 0.415 0.415 0.149 2.785 0.006 
Leadership style (X2) to trust (Z) 0.408 0.407 0.159 2.558 0.011 
Trust (Z) employee's productivity (Y) 0.507 0.494 0.135 3.763 0.000 
Team work (X1) employee's 
productivity (Y) 

0.226 0.224 0.104 2.168 0.031 

Leadership style (X2) to employee's 
productivity (Y) 

0.153 0.170 0.135 1.135 0.257 

Table 2 AVE

Table 3 Path Coefficient Bootstrapping
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statistics value is 2.558. The result shows that
leadership positively affects trust since the re-
sult of the t-statistic value is more significant
than 1.96, and the p-value is 0.011, which is
smaller than 0.05. The second hypothesis con-
cludes that leadership style has a significant and
positive relationship with the employee’s trust.
This finding is supported by Jena et al. (2018)
and Phong et al. (2018), who found that leader-
ship style affects employee trust. According to
Islam et al. (2021), a leader can cultivate the
employee’s trust in the organization to increase
employee engagement in work.

On the hypotheses proposed, H3: Trust
affects employee productivity. According to Table
3, trust has a significant positive effect on
employee productivity because the t statistics
value is 3.763. The result shows that trust
positively affects employee productivity since
the result of the t-statistic value is more signifi-
cant than 1.96, and the p-value is 0.000, which
is smaller than 0.05. The conclusion of the
third hypothesis is, trust has a significant and
positive relationship with the employee’s pro-
ductivity. This finding of research supported by
Braganza et al. (2021), where trust is founded,
significantly affects employee productivity. An-
other research by Jena et al. (2018) also found
a positive relationship between employee trust
and productivity. Kloutsiniotis and Mihail (2018)

stated that with trust, employees are easier to
direct, which leads to better work productivity.

On the hypotheses proposed, H4: Team-
work affects the employee’s productivity. Ac-
cording to Table 3, team work has a significant
positive effect on Employee Productivity be-
cause the t statistics value is 2.168. The result
shows that teamwork positively affects employee
productivity since the result of the t-statistic
value is more significant than 1.96, and the p-
value is 0.031, which is smaller than 0.05. The
fourth hypothesis concludes that teamwork has
a significant and positive relationship with the
employee’s productivity. Jama (2018) supports
this finding by stating that teamwork signifi-
cantly affects employees’ productivity. Another
research conducted by Mughal and Iraqi (2020)
found that teamwork positively affects employee
productivity. Teamwork will build mutual de-
pendency where different people will unite to
achieve similar goals (Suhaimi et al., 2018)

On the hypotheses proposed, H5: The lead-
ership style affects employee productivity. Ac-
cording to Table 3, leadership style has no sig-
nificant effect on employee productivity because
the t statistics value is 1.135. The result shows
that Leadership has no significant effect on em-
ployee productivity since the result of the t-sta-
tistic value is smaller than 1.96. Also, the p-value
is 0.257, which is greater than 0.05. The conclu-

Table 4 Mediation Testing Table

  
Original 

Sample (O) 

Sample 
Mean 
(M) 

Standard 
Deviation 
(STDEV) 

T Statistics 
(|O/STDEV

|) 
P Values 

Leadership style (X1) -> 
trust (Z) -> employee's 
productivity (Y) 

0.207 0.193 0.082 2.532 0.012 

Team work (X2) -> trust 
(Z) -> employee's 
productivity (Y) 

0.210 0.212 0.101 2.083 0.038 
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sion of the fifth hypothesis is, leadership has an
insignificant effect on the employee’s productiv-
ity. Ma and Jiang (2018) also found that leader-
ship has negatively affected employee productiv-
ity. The research shows that transactional Lead-
ership is more likely to show a positive relation-
ship with increasing employee productivity. The
finding is supported by Setiawan et al. (2021) and
the research by Eliyana and Ma’arif (2019) that
shows leadership style insignificantly affects em-
ployee productivity.

According to the mediation testing, it can
be concluded that trust mediates the influence
of leadership style on employee productivity.
The t-statistic value is 2.532, which is greater
than 1.96. The p-value is 0.012 of the test is
also smaller than 0.05. Based on the conclusion
of mediation testing, trust significantly and posi-
tively mediates the leadership style toward the
employee’s productivity. According to the me-
diation testing, it can be concluded that trust
mediates the influence of teamwork toward
employee productivity. Based on Table 4.11, the
t-statistic value is 2.083, which is greater than
1.96. The p-value is 0.038, which is smaller
than 0.05. Based on the conclusion of media-
tion testing, trust significantly and positively
mediates teamwork toward the employee’s pro-
ductivity.

DISCUSSION

According to the result above, team-
work significantly affects employee productiv-
ity. Meanwhile, leadership style has no signifi-
cant effect on employee performance. Team-
work and leadership style shows a significant
effect in impacting employees’ trust in an orga-
nization. Trust mediates the influence of leader-
ship style on employee productivity. Trust also

mediates the influence of teamwork on em-
ployee productivity. This research indicates that
the increased trust of the employees will also
increase the employee’s productivity.

Based on the findings, Toko Murah Labuan
Bajo should focus on building teamwork and
employee trust in increasing employee produc-
tivity. Since the leadership style cannot directly
affect employee productivity, Toko Murah
Labuan Bajo should explore other leadership
styles more suitable for employee characteris-
tics and behavior. In conclusion, Toko Murah
Labuan Bajo should cultivate employees’ trust
in the organization to increase employee pro-
ductivity at work. The business has to pay
attention to employees’ openness and commu-
nication in order to grow trust among the
employees.

Based on the result of this research, Toko
Murah Labuan Bajo should focus on cultivating
employees’ trust and teamwork in the organiza-
tion. The employee’s trust can be engaged
through open communication, member accep-
tance, willingness to work together, and accept-
ing constructive criticism. Teamwork in the
organization can be engaged by ensuring that
each employee already works according to their
responsibilities and ensuring that employees can
work together to achieve business goals to-
gether. Toko Murah Labuan Bajo should main-
tain teamwork and employee trust since it can
influence employee productivity. Instead of fo-
cusing more on the currently applied leadership
style, which is the transformational leadership
style, Toko Murah Labuan Bajo should explore
other leadership styles that are more suitable to
be applied in the organization. Transformational
leadership is not significantly affected employee
productivity. The insignificant effect happens
since the employee’s characteristic is reluctant
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to be directed. However, Toko Murah Labuan Bajo should explore more regarding the possibilities
of applying transactional leadership, where it can be used as the essential mutual relationship
between the employees and the management to increase employee productivity.

This research can be used as a reference to find the effect of leadership and teamwork with
trust as mediation toward employee productivity. For future research, researchers can examine
other variables other than leadership style and teamwork to measure students’ employee productiv-
ity. Mediation other than trust can also be used to find the mediation effect between the
independent variable(s) and the dependent variable. Future researchers can also examine different
leadership styles toward employee productivity and trust.
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