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Abstract: The current pandemic condition, SME players must be able to adapt and expand their
business strategy from conventional ones to digital ones, such as Facebookads, Instagram Business,
Shopee, Lazada, OLX, Bukalapak, etc. The purpose of this research is to conduct a comprehensive
study on the implementation of business education and digital marketing literacy to improve
technopreneurship competencies in influencing strategies to maintain SMEs in the Pandemic Era.
This research was conducted using descriptive qualitative methods by means of observation, docu-
mentation and interviews. Seen from the point of view of the place of research, this research is
included in the type of field research multisite field research. The application of Business Educa-
tion and digital marketing literacy is able to arouse entrepreneurial, independent and creative en-
thusiasm. The application of Business Education has been considered as one of the important
factors to foster and develop entrepreneurial passion, spirit and behavior among SMEs. Business
education can shape the mindset, attitude, and behavior of being a true entrepreneur, thereby di-
recting them to choose entrepreneurship as a career choice. Digital marketing literacy is very effec-
tive in increasing competence technopreneurship can be used as a survival strategy in the era of the
Covid pandemic. The sophistication of digitalization serves as a means of carrying out promotional
activities, so it is easy to exchange information with anyone through existing facilities.
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Introduction

The current pandemic condition “The In-
donesian people have experienced complex prob-
lems, in almost all aspects of life, from local to
national” (Hanoatubun, 2020). “One example
is in the field of the country’s economy which
has not improved for a long time” (Hidayat &
Pemasyarakatan, 2020). This is marked by an
increase in unemployment caused by layoffs of
employees (Pakpahan, 2020). The yardstick of a

country’s success is the economy, there are
three problems that can be said that a country’s
economy can succeed, namely the increasing
poverty rate, worsening income distribution,
non-varied employment, the statement is found
in research (Kurniawan et al., 2020) “Entrepre-
neurship is a hot topic that is widely discussed
in practical and academic studies” (Potishuk &
Kratzer, 2017). “The discussion about entre-
preneurship or Entrepreneurship is often dis-
cussed by many groups”. One of the factors
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driving the progress of a country is entrepre-
neurship. because entrepreneurs can create jobs
for others so that it has a positive effect on the
economy (Schwarz et al., 2009). However, be-
fore someone starts or creates a business, it
must and is obligatory for him to improve his
entrepreneurial understanding of what business
to start, how to manage “,” what strategies are
needed to support success, how to anticipate
and overcome problems that arise, and others.
This is where the importance of “business edu-
cation which can be a provision before starting
a business. Education “Entrepreneurship can be
in the form of entrepreneurship concepts, pat-
terns of thought, attitudes, and behavior of an
entrepreneur in entrepreneurship”.

The process of reading, writing, speaking,
listening, seeing and having an opinion is a
definition of literacy (Kuder & C., 2002). Lit-
eracy is generally defined as experience, know-
ing because of being told by others (Prasetyo,
2007). At this time, literacy no longer only
means one’s ability to read and write. Literacy
has found a new, more complex meaning, where
literacy now means a person’s ability to under-
stand information no matter how it is presented
(Lanham, 1995 in Lankshear & Knobel, 2008).
Wibowo (2011) Knowledge is indeed important
to prepare aspiring entrepreneurs. Literacy can
be interpreted as Knowledge using the senses
that a person does with certain objects can
produce knowledge and skills (Hidayat, 2007).
However, knowledge does not necessarily give
birth to an entrepreneur, we can see. there are
still many educated unemployed. This shows
that there are other factors that can support the
effectiveness of entrepreneurship management,
namely the use of digital infrastructure in entre-
preneurship. The infrastructure in question is
telecommunications infrastructure. According to
Zimmerer et al. (2008), there are 8 “factors

driving entrepreneurial growth, one of which is
technological progress. The use of technology
in entrepreneurship will provide many positive
benefits for business success and can provide
many conveniences in carrying out entrepre-
neurial activities, such as easy access to infor-
mation, network expansion and also for com-
munication.

Digital Marketing Literacy “does not only
revolve around the ability to use new techno-
logy, learn to use new devices, or even apply
these devices and technologies to the learning
process. On the other hand, digital marketing
literacy is a highly adaptable ability that allows
people to take advantage of technical skills and
navigate a variety of information on the internet
network.” Business education and digital mar-
keting literacy are able to generate entrepre-
neurial, independent and creative spirit (Kouril-
sky and Walstad, 1998). The implementation of
entrepreneurship education has been consid-
ered as an important factor for growing and
developing entrepreneurial passion, spirit and
behavior in SMEs. Entrepreneurship education
can shape the mindset, attitudes, and behavior
of students to become true entrepreneurs, there-
by directing them to choose entrepreneurship
as a career choice.

Various questions about the reasons for
literacy provision and how to teach it to the
wider community, often become certain debates
(Hobbs in Kellner & Share, 2007). “Digital
literacy is the ability to read, write, and count
various digital texts/objects that exist in a digi-
tal environment. Humans basically live in three
realms, namely: the natural world, everything
on the surface of the earth that exists without
human intervention and invention, the social
world, all systems created by humans for their
collective life, and the designed world. world.
One form of designed world is information and
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communication technology created by humans
to collect, manipulate, “classify,” store, and dis-
tribute information (Gamire & Pearson, 2006).
Initially, this information could be in the form
of writing on paper, sound conveyed via landline
telephone, or sound and images conveyed via
video or film. Various types of information can
be conveyed through internet technology which
creates a new world for humans, namely the
online world that produces new patterns of
social interaction without recognizing bound-
aries. geographic, administrative and other
boundaries.“

With the current pandemic conditions,
SMEs must be able to adapt and expand their
business strategies from conventional ones to
technopreneurship, namely digital marketing,
such as Facebookads, Instagram Business,
Shopee, Lazada, OLX, Bukalapak, etc. The
emergence of many SME digital users can in-
crease technopreneurship competence and be-
come an effective business strategy in running a
digital-based business. The strategy will affect
the life of the organization in the long term, for
at least five years. Furthermore, the results of
Manu, F. A., & Sriram, V. (1996) state that a
strategy is an action plan that guides the deci-
sions of top management and company resources
that make it a lot. Different from the opinion of
Noy, E. (1998) stated that strategy has multi-
functional or multidivisional consequences and
in its formulation it is necessary to consider
internal and external factors facing the com-
pany. Business strategies based on innovation
have been developed and analyzed focusing on
one dimension of innovation. Research results
from Prajogo, D. I. (2016) Strategy will affect
organizational life in the long term, for at least
five years. So the business environment in terms
of dynamics and competitiveness as a contin-
gency factor that affects the effectiveness of

various types of innovation strategies in terms
of products and processes in providing business
performance.

Problem statements in this research are
the importance of entrepreneurial education
knowledge and digital marketing literacy to
improve technopreneurship competence in in-
fluencing SME business strategies. On the basis
of the background that has been stated above,
the purpose of this study is to try to conduct a
comprehensive study of the implementation of
entrepreneurship education and digital market-
ing literacy to improve technopreneurship com-
petence in influencing SME business strategies.

Method

This research was conducted using de-
scriptive qualitative methods by means of ob-
servation and interviews. Viewed from the point
of view of the place of research, this research is
included in the type of field research multisite
field research that seeks to research or conduct
observational studies. Observations and inter-
views were carried out with the aim of knowing
the application of entrepreneurship education
and digital marketing literacy to increase com-
petence in business actors who influence the
Jawa Timur UKM strategy. “In this study the
researcher acts as an instrument as well as a
data collector, the researcher acts as a planner,
the analyzer data collection implementation,
data interpreter, and at the end of the qualita-
tive research, the researcher will be the re-
porter for the research results.

This research data is taken through pri-
mary data sources, data obtained directly through
observations of observations in the work envi-
ronment of Sandangan Farms in Pasuruan,
Hamur Salad Mojokerto, Swipe UP Malang,
Backstage Surabaya, Jumpakopi Malang, Cool-
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clean Blitar and interviews with informants or
respondents. Secondary data is in the form of
information that will complement the primary
data, including documents or archives obtained
from various sources, company profiles, exist-
ing supporting photos, self-generated photos,
and related data in this study.

Data analysis begins with making observa-
tions and in-depth interviews with informants,
who really understand and know the situation
of the research object. After conducting the
interview, data analysis began by making a tran-
script of the interview results, by playing back
the recorded interview results, listening care-
fully, then writing down the words heard ac-
cording to what was recorded on the record.
After the researcher writes the results of the
interview into a transcript, There are several
things that the researcher needs to do in analyz-
ing this data, namely data reduction, display
data, and conclusion data.

For the correctness of the data, using sev-
eral ways, including checking the correctness of
information to informants, discussing with col-
leagues. Negative case analysis, namely cases
that are not in accordance with the results of
the study, lengthen the study time. In finding
the validity of the findings data, researchers
used techniques, method triangulation. Triangu-
lation of researchers, triangulation of sources,
triangulation of situations, triangulation of theo-
ries.

Results

Based on the research results, business ac-
tors get a business education from several fac-
tors, namely formal, non-formal and informal.
The educational background of each business
owner varies from Mr. Zidan, 18, the owner of
the Sandangan Pasuruan Ranch, which was es-
tablished in 2016, with high school education. Mr.
Zidan still wants to continue his education at the
university level with the hope that he can add to
his knowledge of business and business relations.
Mrs. Silvi, the owner of Hamur Salad Mojokerto,
who is still studying S1 majoring in Accounting
in semester 8, has opened a food dessert busi-
ness “Hamur salad since 2018. Mr. Hengki is 29
years old and owns a food business” Swipe Up
Malang “which was founded in 2019, with the
latest education of a Bachelor. Mr. Bagus is a 28-
year-old graduate from S1 Art, Dance and Music
Education, State University of Malang, the owner
of the Surabaya Backstage business, which was
founded in 2015 and is engaged in the rental ser-
vices of lighting, sound system, HT, and other
event equipment. Owner of Jumpakopi Malang
Alumnus of Mr.ter of Law from Brawijaya Uni-
versity, Bernama Adi, born on February 17, 1993,
Jumpakopi was founded in 2017 and has 2
branches in Pasuruan and Malang. Youths like to
collect local original shoes named Mr. Nanda
opened a business called “CoolClean Blitar” This
business which is engaged in shoe washing and
shoe trading services has been around since 2018.

No. Code Informant Nama 
1 IK. 1 Key Informant 1 Owner Peternakan Sandangan Pasuruan: Mr. Zidan 
2 IK 2 Key Informant 2 Owner Hamur Salad Mojokerto Mrs. Silvi 
3 IK 3 Key Informant 3 Owner Swipe Up Malang: Mr. Hengki 
4 IK4 Key Informant 4 Owner Backstage Surabaya: Mr. Bagus 
5 IK5 Key Informant 5 Owner Jumpakopi Malang: Mr. Adi 
6 IK6 Key Informant 6 Owner Cool Clean Blitar: Mr. Nanda 
7 IT Auditional Informant Staff 

Table 1: Source of Informant Data



Farij I.M., ThusyT.S., Nyu H.A.W., Gleydis Harwida / Implementation of Business Education and Digital Marketing
Literacy to Improve Technopreneurship Competence in Influencing Strategies to Maintain SMEs in the Pandemic Era /

JEE, Vol. 10, No. 1, March 2021, pp 67–76

71

account to 2 named CleanCool S is located in
the Klampok area, the 3rd account named
CoolClean S is located in Sukorejo. Whereas
Jumpakopi only focuses on the Instagram-
Business account named @Jumpakopi and the
Tiktok account with the account name mari-
berjumpa. The Jumpakopi strategy in imple-
menting its business digital marketing strategy
is with endorse influencer foodblogers with a
minimum of 10 thousand active followers and
above, and tiktok accounts are already FYP. The
same thing was done by Swipe-Up and Hamur
Salad which Mrs. Silvi and Mr. Hengki Focus
digital on Instagram, in contrast to Jumpakopi,
Swipe Up and Hamur Salad carry out a Digital
Marketing strategy by arranging feeds and sto-
ries that are similar, interesting, organize con-
tent, educate content, give away content, there
are competitions held on their Instagram ac-
count with gifts got a discounted vocher. It is
inversely proportional to Backstage Surabaya
which has very minimal use of digital marketing
technology, only utilizing WaBusiness as com-
munication with clients, the strategy used by
Mr.ih is conventional, Mr. Bagus Owner Back-
stage Surabaya carries out a business strategy
using conceptual entrepreneurial literacy using
the Business Model Canvas, using a big data
client, bottom-up, collaborating with CV, part-
nerships with agencies, hotels, EO service com-
panies, WO, and related to events.

Discussion

Education Business

Wibowo (2011) Education can be inter-
preted as Knowledge by using the senses that a
person does with certain objects that can pro-
duce knowledge and skills, Knowledge is indeed
important to prepare aspiring entrepreneurs.
Businesses have different abilities and skills in

Even though all the informants have differ-
ent educational backgrounds who can play digi-
tal technology, it is not uncommon for young
people today to be tech-savvy. Various factors
of business people get a digital marketing lit-
eracy, such as from the factor of following a
friend’s application upgrade, attending digital
marketing seminars/webinars, digital material
from their college, deliberately learning from e-
books, there is also learning from influencers
on YouTube, taught by his brother, take a digital
marketing class for one year, etc. This means
that business people are automatically aware of
advances in digital technology and can adapt.
But there are things that are unfortunate that
business actors cannot maximize the progress
of digital technology to marketing, most of the
business people have applications only as a
requirement to have, to maximize and conces-
sion in making businesses in digital less optimal.
In contrast to Jumpakopi which only relies on
InstagramBusiness and Mr. Sandangan Farm
Business Strategy. Zidan’s digital use is com-
plete, starting from the website with the link
www.petestocksandangan.com, Social Media
WAbusiness, LineAds, Facebookads, Instagram-
Business already exists with the address name
@petestocksandangan, on e-commerce it is also
available at Buka with the name PSstore. But
Mr. Zidan Mr.ih has not been able to be con-
sistent in implementing a digital promotion strat-
egy, in the meantime Mr. zidan Mr.ih focus on
conventional promotion by distributing bro-
chures to schools. Almost similar to the ranch
of the businessman named Mr. Nanda, who has
a business called “Coolclean Blitar” has a com-
plete digital account except for the website
does not have one, but on a Shopee account,
Buka Coolclean has 3 stores in 1 account with
different addresses and names, 1 account named
CCstore betitik location in Ngadirejo Blitar,
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business-sustaining strategies in this Mr. a pan-
demic. One of the strategies to maintain a
business with knowledge skills that are taken
from education is Owner Jumpakopi Mr. Mr.
Adi who stated that:

I just finished my S2 graduation from the
covid path Mr., I get a lot of business learn-
ing from campus, from discussions/sharing
to friends/communities, from understand-
ing my business to explore and I try to cre-
ate systems, design a business management
Planning Organizing Actuating, Controlling
POAC, I hold a coffee shop in every city
there is a catch Mr.ing-Mr.ing “(IK5)

Rwigema and Venter (2004) view entrepre-
neurship education as a process of conceptual-
izing, organizing, and launching business oppor-
tunities into businesses that have the potential
to experience high growth in a complex envi-
ronment, either stable or unstable. From the
above definition four key components can be
concluded, they are: management, organization,
integration of resources and opportunity out-
comes. Luthje and Frank (2002) agree that
there is a positive relationship between educa-
tion and business creation. Entrepreneurship
education can shape the mind-set, attitude, and
behavior of being a true entrepreneurial entre-
preneur so that it leads to choosing entrepre-
neurship as a career choice.

Mr. Bagus, the owner of Backstage Sura-
baya, told about his final education background,
namely a Bachelor of Arts in Dance and Music
and has a desire to continue his Masters in
Arts. This is stated in the transcript of the
interview results as follows:

“Pray that I will immediately continue my
study to take a master’s degree in arts, so
that I can develop and deepen this business
as well, so far I have only attended work-
shops or trainings” (IK4).

Research (David Rae & Naomi Woodier-
Harris, 2019) the results confirm that career
development is a major motivator for interna-
tional studies in the UK. Entrepreneurship can
help overcome the cultural tension between
expectations of postgraduate students and their
experience of business education in the UK.
Relevant to the statement Loedoff, Mda and
Nel (2006), entrepreneurship education is a
structured formal delivery of entrepreneurial
competencies, which in turn refers to the con-
cepts, skills and mental awareness used by indi-
viduals during the process of starting and devel-
oping their growth-oriented business ventures.

From the results of observations and in-
depth interviews with informant sources and
their relationship to the theory of research
results from experts, it can be concluded that
entrepreneurship education is very important to
be used as a basis for a strategy to maintain a
business, especially literacy through education
needs to be improved. Despite the varied edu-
cational backgrounds of the owner, business
actors still want to have higher education in
order to deepen and develop the business they
are running. Through education, many things
can be gained besides entrepreneurial literacy,
including a growing mind-set, increasing rela-
tionships, being able to analyze opportunities/
opportunities, being able to better complete
existing Mr.alah wisely and making the right
decisions by analyzing risk management.

Literacy Digital Marketing

Digital literacy according to UNESCO is
the ability to use inforMr.i and communication
technology to discover (ICT), evaluate, utilize,
create, and communicate content or inforMr.i
with cognitive, ethical, social, emotional skills
and technical or technological aspects. Many
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business people on average already have sophis-
ticated technology ranging from up-to-date
cellphones and laptops, even though Mr.ih is
easy. Zidan, the owner of Sandangan Ranch, is
complete in utilizing digital marketing technol-
ogy as with the following statement

“I just learned to carry out the digitization,
Mr., just thought that the digital world had
a website, e-commerce, and social media
business, all I made since covid came be-
fore only playing on social media accounts,
even then Mr.ih hasn’t consistently man-
aged it” (IK1).

One form of digital strategy that is pre-
cisely designed world is inforMr.i technology
and communication created by humans to col-
lect, manipulate, classify, store, and distribute
inforMr.i (Gamire & Pearson, 2006). Initially,
this inforMr.i could be in the form of writing
on paper, voice conveyed via landline telephone,
or voice and image conveyed via video or film.
The various types of inforMr.i can be conveyed
through internet technology which creates a
new world for humans, namely the online world
that produces new patterns of social interaction
without recognizing geographical, administra-
tive, and other barriers. In line with the
researcher’s statement, it is true that the digital
strategy in the form of visualization is currently
very appropriate to attract customers, with vi-
sualization in the form of images and videos,
such as the strategy of maintaining the business
carried out by Hamur Salad Mojokerto and
Swipe Up Malang:

“The business that I run Mr.ih - + 2 years
ago, I rented a place for offline, but with
the current pandemic I don’t continue to
rent it and focus on Instagram content by
organizing feeds, stories, educational con-
tent and thank God I joined the poor online
mechantfood community there, it was a

little helped. with an event held in the form
of an online food festival in collaboration
with online applications gojek, grab etc.
(IK3).

“Alkhamdulillah, with the current digital
strategy, it can survive a pandemic condi-
tion even though there is a decline in sales,
slowly but surely, I only use social media
wa business, lineads, and focus strategy on
Instagram business, I studied the algorithm
of selling on Instagram, starting from the
clock. posts that get a lot of response, how
many stories should be uploaded every day,
what content should be uploaded, not only
selling content but friendly and educational
content, creating giveaways, endorsing
influenzer foodblogers who are right on
target, the segment“(IK2).

Digital Literacy can be an effective solu-
tion in running technology-based businesses,
such as Facebook, Instagram, Shopee, Lazada,
OLX, Bukalapak, etc. Euromonitor estimates
that the average annual compound growth rate
or commonly known as the Compound Annual
Growth Rate (CAGR) of Indonesian online sales
during 2014-2017 is 38 percent. The high online
sales in the two islands cannot be separated
from the even internet coverage in the region.
According to a 2016 survey by the Internet
Service Providers Association (APJII), of the
132.7 million internet users, 86.3 million or 65
percent are in Java. With the low budget that
must be spent to promote the products being
sold, of course this is a plus as a means of
promoting products that are efficient and low
in cost. The conditions that occur in modern
times technology are developing very rapidly.
The informant named Mr. Nanda, the owner of
a shoe washing and buying and selling service
called “coolclean”, is in line with the existing
theory that it is very effective in running a
technology-based business.
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“I do not have an offline store, but there
are 3 online shops running at shopee, and
Mr. Bukalapak, for my portfolio I put on
Instagram business” (IK6).

From several statements from informants
and their relation to the theory and research
results of experts, it can be stated that digital
marketing is very effective in being used as a
survival strategy in the era of the Covid pan-
demic. New discoveries and innovations in the
field of technology are always carried out every
day in order to obtain sophisticated technology
human life. The sophistication of digitization
serves as a means of conducting promotional
activities, so that it is easy to exchange informa-
tion with anyone through existing facilities.

Strategy Business

The statement of (David J. Teece., 2010)
strategy is a form of action that guides top
management decisions and company resources
that make it happen. Strategy is a process that
is planned to achieve company goals in the long
term. Business unit strategy usually emphasizes
efforts to increase the competitiveness of an
organization in an industry or an industry seg-
ment that Mr. This statement supports the
results of Mr key informant research. Zidan
stated:

“In maintaining my business I use a net-
working strategy for production, while in
marketing I use segmenting, targeting, po-
sitioning strategies for mapping market seg-
ments, mapping market areas, and open
resellers”. (IK1)

Functional level strategy. create a frame-
work for functional management such as pro-
duction and operations, finance, human re-
sources, marketing, and innovation research and

innovation. Creativity has long been identified
as an important component of entrepreneur-
ship, because entrepreneurs must be able to
recognize opportunities, generate ideas, and
innovate (Ari Saptono et. Al., 2019) Relevant to
interview results (IK2 & IK3)

“I always add a new menu to every produc-
tion every month, as well as the marketing
strategy that I use is more to digital mar-
keting with a give away innovation, a chal-
lenge to social media marketing Instagram”
(IK2)

“To do promotions I use voucher tickets
for every 3x purchase, I will get a 40% dis-
count so that it increases customer loyalty,
in the grab application I always give a gen-
tian promo with the Gojek application,
while on Instagram I do it every 1 month to
make a challenge” (IK3)

In carrying out business development ac-
tivities, an entrepreneur generally develops these
business activities through the following stages
of business development, having a business idea,
Filtering Business Ideas/Concepts. In the next
stage, Business Plan Development, Business Plan
Implementation and Business Control (Daniel I.
Prajogo., 2015). The business environment in
terms of dynamics and competitiveness as a
contingency factor that affects the effectiveness
of various types of innovation strategies in terms
of products and processes in providing business
performance.

Unlike the Jumpa Kopi business actors
who are neat in their business portfolio, reduc-
tion management, and have a Business Plant
strategy.

“Business Plant, management, marketing,
thank God, I got college assignments and
knowledge, so I apply/apply this to my
clothing convection business.” (IK5)
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It thus reflects management on what cus-
tomers want, how they want it, and how the
company can organize to meet needs, get paid
for it, and make a profit. The nature of the
strategy is forward-oriented, the strategy has
multifunctional or multidivisional consequences
and in its formulation it is necessary to consider
internal and external factors facing the com-
pany. Inline with research (Franklyn A. Manu
& Ven. Siram., 1996) Business strategies based
on innovation have been developed and ana-
lyzed focusing on one dimension of innovation.

Based on the results of surveys, observa-
tions and in-depth interviews with informant
sources and their relationship to the theory of
research results from experts, it can be con-
cluded that strategies need to be planned to
achieve the target segmentation target in the
long term. To improve technopreneurship in
maintaining SMEs in the pandemic era, busi-
ness actors need a series of alternative business
strategies and market expansion from conven-
tional to technopreneurship in a particular in-
dustry or market. Serves to focus its competi-
tive efforts in any particular industry or market.
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