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Abstract: This research was conducted for the risk assessment on the operational activities in order
to assist PT XYZ to support social entrepreneurship and managing the operational activities which
leads to the goals of the firm. The use of Enterprise Risk Management (ERM) can help the organi-
zation to manage the risks holistically using the integrated methods. This research focused on the
risk assessment in PT XYZ, especially for its operating, and provided a strategy of improvement
from the existing risks. The methodology used in this research is a case study with triangulation of
sources as the tool to conduct the data analysis. The informants of this research are the Operational
Manager of PT XYZ and five teachers. The data was obtained by conducting interviews and there
were six operational risks found which would be best to respond and to manage as soon as possible
for minimizing the risks. The result of this research is to hope that PT XYZ shall be able to manage
the risks by using the ERM methodology in order to have the business in the long run and to be

successfully competing in the market.
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INTRODUCTION

Social entrepreneurship can be optimal if
it has several criteria, including having parties
who have transformative power (Widiastuti,
2011). The application of social entrepreneur-
ship needs to be balanced with controls within
the organization so that the implementation of
operational activities can still run effectively
and support organizational goals.

The risk management is applied to fulfill
the market demand and to ensure that the
ethics of business continuity for the company
are proven. The purpose of applying manage-
ment risk in a firm is to make it effective when
the firm also applies the internal control. The
support from all parties of the organization is
influential to control the risks and to reach the
goals of the firm.
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PT XYZ is engaged in a field of educa-
tional service, especially English courses. This
firm is in collaboration with one of the acad-
emies in Spain, named WE. PT XYZ was
founded to fulfill the needs of Spanish people in
learning English and interest in Indonesian cross
cultural by delivering the classes online. WE
itself decided to be in collaboration with PT
XYZ due to the demand of the consumers on
either native English speakers or bilingual ones.
Bringing Indonesian culture to the international
sphere is one form of PT XYZ’s contribution to
the development of Indonesian cultures.

How the business progresses sometimes
does not go well as the system planned. Early
risk management is necessary to do so that the
operating process works effectively and effi-
ciently. To comprehend the risks can help the
employer to discover causes and effects of the
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risks for the importance of operational pur-
poses. The support from all parties is helpful to
analyze the existing risks.

One of the risks possibly to arise in the
operational activities is the difference between
the working hour in Indonesia and Spain which
can be five to six-hour difference. The time
difference causes the operational activities to
start from 7 PM (GMT+7) to 4 AM (GMT+7).
Tchankova (2002:292) stated that the opera-
tional risks were divided to two components
which are namely the risk of operational failure
and the risk of potential strategy.

Social entrepreneurship is a social value cre-
ation that is formed by working with other people
or community organizations involved in social
innovation which usually implies an economic
activity (Hulgard, 2010). The collaboration be-
tween PT XYZ and a language institution in Spain
that provides language education by carrying
online language learning and teaching about cross-
culture is one of the company’s strategies in
implementing creative efforts in creating social
and business value relationships for the creation
of greater economic and social value.

It takes a precise internal control in order
to manage a complex business process. A pre-
cise internal control can support the purpose of
that entity such as the reliability of financial
report, the effectivity and efficiency of the op-
erating as well as the law obedience and regu-
lations applied. The application of ERM can
provide a continuous development for an indus-
try which can be seen from risk identification,
measurement and management that affect the
increase of economy efficiency.

The application of ERM enables a firm to
provide some information financially and non-
financially about the risk profile and it func-

tions as a commitment signal for risk manage-
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ment (Hoyt & Liebenberg, 2011). PT XYZ has
not yet applied a risk assessment to manage the
operational activities. The application of ERM
can assist the firm in order to gain some knowl-
edge about the existing operational risks so that
it is possible for the firm to identify the factors
of the risks and how to cope with them.

METHOD

This is a qualitative research using the
methodology of case study. A case-study re-
search can provide more effective evidence to
depict complex events or situations under cer-
tain contexts as well as factors and the ongoing
process which take place at a certain place and
time where the event is happening (Basuki,
2016; Gumanti et al., 2016).

Method of collecting data in this research
was obtained through interviews in which all
questions were aimed to discover the informa-
tion of operational activities in PT XYZ as well
as the risk management in the operational ac-
tivities taken from the employer and the em-
ployees. The triangulation of sources method
was used to collect the data by holding a pro-
found interview on the manager and the em-
ployees at PT XYZ. The result of the interview
is made into a form of transcript and the
researcher shall analyze and describe it. Then,
an analysis on the result of the interview about
risk management is made into a form of risk
level matrix in order to see the main risk
element regarding the possibility of this to hap-
pen and the impact of the risk. To decide the
level of the risk can be seen from the impact
and the frequency of how much the risk are
likely to happen.

The informants for this research are six
people who are the manager and the employees
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(teachers). In Table 1 are the profiles of the six
informants. The selection of informants has the
criteria of having direct involvement in opera-
tional activities and having contributed to the
company for at least 1 year.
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by observing the level of the likelihood and the
impact of the risks.

In relation to the operational risks in PT
XYZ, there are six of them successfully identi-

fied:

Table 1 Profiles of Informants Table 2 Risk Level
.. Length of ; ; ; Average ;
Name Sex Position g « Ranking Risk categories L I Total Risk level
wor 1 Risk of using the learning methods 3 N 15 | High risk
A Female Manager 4 years 2 Risk of learning documentation 3 3 9 Medium risk
3 Risk of limited internet access 2 4 8 Medium risk
B Female Teacher 3 years 4 Risk of lesson planning 2 3 6 Medium risk
C Female Teacher 3 years 5 Risk of limited teaching aids 2 3 5 Medium risk
6 Risk of working-hour division 1 1 1 Low risk
D Female | Teacher 1 year
E Female | Teacher 1 year
F Male Teacher 1 year ) ) )
Risk of using the Learning Methods
The risk of using the learning methods is
RESULTS at the highest on likelihood in comparison to

In this research, the researcher presents
the findings about the risks based on the inter-
views with the manager and the employees of
PT XYZ related to the operational risks. Each
of the interviewees has been working for at
least one year at PT XYZ and possesses English
fluency as a very background to become an
educator. Data collection was carried out
through interviews and carried out for each
informant 3 times to reconfirm the statements
of the informants.

COSO (2004) stated that by applying the
risk management, a firm could align the risks
which the firm receives and the strategy to be
executed; to increase the responses from the
firm towards the decision of whether a risk
shall be rejected, reduced, distributed or re-
ceived; to eliminate unexpected events and loss
in operational activities; to identify and to man-
age all risks happened at the firm; to be active
towards all opportunities; and to increase the
capital distribution in the firm for the opera-

tional activities. This research values the risks

other risks and it is classified as a high-risk
level. This risk appears due to the different
capabilities of the students in perceiving the
lessons as well as the changing of their moods
which cause the educators to find difficulties in
keeping the learning pace. The management has
to follow this up in order to manage this risk
into an acceptable level for ensuring that the
goals of the firm are still reachable. In this
context, the risk of using the learning methods
becomes one of the dynamic risks which can
appear from a certain situation changing (Hanafi,
2006). The firm can respond towards the risk
by distributing the risk for not only using one
single platform only (Skype, in this case), but
also using other platforms such as schoology,
kahoot, mentimeter and others, so that the

boredom during the learning will be bearable.

Table 3 Extract from the Interviews Related to the
Use of Learning Methods

I1: It is too much to handle, actually, because I found it
difficult sometimes for myself. However, I would
just repeat the material three times approximately
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until the students can understand it and I would usu-
ally review the material in the upcoming meeting.

12: Trying to ensure the idea of the material which the
students are supposed to understand is well-received,
oftentimes using games or stories to create another
atmosphere besides studying.

Risk of Learning Documentation

The risk of learning documentation is at
the second place among the other risks which
have been successfully identified and measured.
The risk of learning documentation is consid-
ered as an unacceptable risk and the firm has to
do something about it. One of the problems
related to the learning documentation is that
there were times when the employees neglected
the updates of the logbook which basically tell
about the student’s progress. The use of log-
book to monitor the learning documentation

has been done to minimize the risk.

Table 4 Extract from the Interviews Related to the
Learning Documentation

I1: We use the logbook to know how far the students
are in understanding the materials given. If they have
mastered the materials, we can move on to the next
ones. If it’s the contrary, we will be repeating with a
different approach. Thus, logbooks really help.

[2: Sometimes the teachers are not being on time to
update the logbooks so it’ll trouble the preparation
of the next material. They sometimes wrote incor-
rect information also (the dates and which lesson
plan given). Being on time is necessary in order to
keep an eye on the learning progress.

Risk of Limited Internet Access

The risk of limited internet access is at the
third place. The operational activities at the
firm are being executed in Indonesia without
ignoring the fact that the clients do live in Spain
which makes the learning methods become
online. For those reasons, the internet access

remains a big risk. The difference of the internet
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speed in each country is counted as a challenge
for the firm to maintain the service quality. A
firm can get a higher risk if they do not pay
attention to the time horizon related to the
possibly upcoming risks and have no contin-
gency plans (James, 2003). In this case, the firm
can respond towards the risk by distributing the
risk to be in collaboration with other internet
providers. Thus, there will be a back-up if a
network disruption happens.

Table 5 Extract from the Interviews Related to the
Limited Internet Access

I1: The staff cannot do anything if it comes to the internet
access. However, if something happens to the appli-
cation (Skype), I usually command a troubleshoot-
ing myself and if it doesn’t work, I’ll use other
teacher’s laptop as long as it is not being used at
that moment.

12: T usually inform the students when there’s a net-
work problem then I’ll try to give them a call three
more times. If it still doesn’t work, the management
usually reschedules the classes.

Risk of Lesson Planning

Based on the identified risks, an analysis
shall be conducted to rank each of the opera-
tional risks at PT XYZ. From the six risks
which have been identified, the fourth place
with medium risk is the risk of lesson planning.
The risk of lesson planning appears due to the
circumstance where the lesson does not go as
planned. Thus, it creates a severe impact as in
the student’s progress remains at the same
place. The understanding of operational risks
especially on lesson planning will enable the
firm to perform a great corporate governance.
(Paape and Spekle, 2012). The firm shall be
able to reduce the chance of the risk by provid-
ing a training program for its employees or to
improve the Standard Operating Procedure
(SOP).
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Table 6 Extract from the Interviews Related to the
Lesson Planning

I1: Logbook is used to ensure that the lesson plans are
well-delivered up to a certain point by providing the
information needed to ensure that the students have
understood the materials as expected.

12: If the lesson plans do not exist, we’ll be just having
a conversational class while it’s not supposed to be
done that way. By having the lesson plans, the learn-
ing activity can focus more on the curriculum.

Risk of Limited Teaching Aids

Limited teaching aids can affect the teach-
ing and learning process which results in a
stagnant situation. By not having them, the
learning process becomes less appealing and it
can cause complaints coming from the clients.
It is necessary to handle the risk to reduce the
impact and the likelihood of risks to occure
(Wiryono, 2008). The response to prevent the
risk of limited teaching aids is to reject the risk
so that the firm is able to provide the teaching
aids in order to create an optimal learning as

well as to lessen the clients’ complaints.

Table 7 Extract from the Interviews Related to the
Limited Tracing Aids

I1: We’ve got great facilities which can support the teach-
ing and learning process at its best.

I2: When the teaching aids are impossible to hold (due
to some technical problems), the classes become
merely conversational. The learning materials are
likely to be delivered but not as good as they should
be.

Risk of Working-Hour Division

The risk of working-hour division is at the
lowest rank among the other risks and it’s
classified as a low-risk level. Based on the
interview, the risk of working-hour division can
appear if there’s an employee being absent

which causes the other teachers to be respon-
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sible at delivering the classes in order to make
the operational activities go smoothly. The re-
sponse towards the risk to take for reducing the
risk of working-hour division is to receive the
risk. The firm can perform normally due to the
decided shares of allowance in the employee’s
salary.

Table 8 Extract from the Interviews Related to the
Working-Hour Division

I1: If we need to reschedule a class, the academy will
be on it by using the available space in the teachers’
schedules so that there is no need to ask them work
overtime.

12: It depends. Usually the workload of the (absent)
colleague will be distributed equally and there has
been any significant issue so far.

I3: It depends on the reason of being absent. If it’s an
illness or urgency, I wouldn’t mind. It’s a part of my
job as an employee and a colleague.

DISCUSSION

One of the main elements in social entre-
preneurship is having an innovative way of
ensuring that businesses will have access to the
resources needed as long as they can create
social value (Sofia, 2015). PT XYZ sees an
opportunity in forming a new business model
that is beneficial to empowering the surround-
ing community and involves various aspects of
development and practice in the field. One of
the control tools in operational activities for
business continuity can be done through risk
assessment.

One of the challenges experienced by the
management of the firm, especially the one in
operational sector, is the risk assessment and
risk management in order to minimize the risks.
The evaluation of Enterprise Risk Management
is done through some phases, which begins by
analyzing the condition of the internal environ-

ment in the business entity and setting the firm
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goals. Then, identifying events, assessment on
risks, communication and information effec-
tively towards the firm staff should be done as
well as the supervision of the ongoing risk
management (Dewi, 2010).

There are three types of risks which the
firm should pay attention to: high risk, medium
risk and low risk (Haryani, 2018). Risks consid-
ered as high risk are the ones which the firm
should prioritize to manage and they are con-
sidered urgent. These risks have got a severe
impact on the other operational activities. The
risks classified as medium risk are for the firm
to deal with as soon as successfully managing
the ones at a high-risk level. The impact of
medium-risk level is not too significant but it
still has to be managed in order not to create a
potential opportunity for them to be high risk.
The risks classified as low risk come the least in
priority for the firm to manage. These risks
have got a smaller impact and rarely appear in
the firm. However, the firm should not set
them aside due to the possibility of them being
at high-risk level.

PT XYZ has never done a risk assessment
seen from its likelihood and its impact. By apply-
ing ERM, hopefully PT XYZ can discover issues
or sources of risks in order to prevent them to
happen. There are six risks collected from the
operational activities at PT XYZ: risk of using
the learning methods, risk of learning documen-
tation, risk of limited internet access, risk of les-
son planning, risk of limited teaching aids and risk
of working-hour division. The risk of using the
learning methods is classified as a high-risk level.
The risks of learning documentation, limited
internet access, lesson planning and limited teach-
ing aids are classified as a medium-risk level. Last
but not least, the risk of working-hour division is

classified as a low-risk level.
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The management and determination of the
risk responses are for the firm to conduct for
anticipating the risks to be at the high-risk
level. The responses can be done by distribut-
ing, receiving, rejecting or reducing the risks.
There is a need of preparation to overcome
events which can potentially cause risks, such
as providing back-up facilities or sources for
the firm to possess as well as emergency plans
which shall to be performed effectively.
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